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INDEPENDENT AUDITOR'S REPORT  
 
To the Honorable Mayor and City Council 
City of St. Marys, Georgia 
 
Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, 
the aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information of the City of St. Marys, Georgia (the “City”), as of and for the year ended June 30, 2019, and the 
related notes to the financial statements, which collectively comprise the City’s basic financial statements as listed in 
the table of contents.   
 
Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error.  
 
Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit.  We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States.  Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error.  In making those risk assessments, 
the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 



 

2 

 
 
 
 
 
 
 

 
Opinions 

In our opinion the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, the aggregate discretely presented 
component units, each major fund, and the aggregate remaining fund information of the City as of June 30, 2019, 
and the respective changes in financial position and, where applicable, cash flows thereof and the respective 
budgetary comparisons for the General Fund for the year then ended in accordance with accounting principles 
generally accepted in the United States of America.  
 
Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the Management’s Discussion 
and Analysis (on pages 4 through 17), the Schedule of Changes in the City’s Net Pension Liability and Related 
Ratios (on page 56), the Schedule of City Contributions – Retirement Plan (on page 57), be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.  
We have applied certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of management about 
the methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements.  We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 
 

Other Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the City’s basic financial statements.  The introductory section, combining and individual nonmajor fund financial 
statements and schedules, and the statistical section are presented for purposes of additional analysis and are not a 
required part of the basic financial statements of the City.  The accompanying schedules of expenditures of special 
purpose local option sales tax proceeds are presented for purposes of additional analysis as required by the Official 
Code of Georgia 48-8-121, and are not a required part of the basic financial statements. The accompanying 
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by Title 2 
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards, and is also not a required part of the basic financial statements of the City. 
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The combining and individual nonmajor fund financial statements and schedules, the schedules of expenditures of 
special purpose local option sales tax proceeds, and the schedule of expenditures of federal awards are the 
responsibility of management and were derived from and relate directly to the underlying accounting and other 
records used to prepare the basic financial statements.  Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America.  In our opinion, the 
combining and individual nonmajor fund financial statements and schedules, the schedules of expenditures of 
special purpose local option sales tax proceeds, and the schedule of expenditures of federal awards are fairly stated 
in all material respects in relation to the basic financial statements as a whole. 
 

The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of 
the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on them.  
 
Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated November 13, 2019, on 
our consideration of the City’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts and grant agreements and other matters.  The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results 
of that testing, and not to provide an opinion on the effectiveness of the City’s internal control over financial reporting 
or on compliance.  That report is an integral part of an audit performed in accordance with Government Auditing 

Standards in considering the City's internal control over financial reporting and compliance. 
 

 
 
Savannah, Georgia 
November 13, 2019 
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CITY OF ST. MARYS, GEORGIA 
 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
JUNE 30, 2019 

 
 
Within this section of the City of St. Marys, Georgia (the “City”) annual financial statements, management is pleased 
to offer readers this narrative overview and analysis of the financial activities of the City of St. Marys, Georgia for the 
fiscal year ended June 30, 2019.  The information presented here should be used in conjunction with the additional 
information provided in this annual financial report, which follows this section. 
 
FINANCIAL HIGHLIGHTS 

 
 The assets and deferred outflows of the City as of June 30, 2019, exceeded its liabilities on June 30, 2019, 

by $66.5 million (net position). Of this amount, $17.6 million (unrestricted net position) may be used to meet 
the City’s ongoing obligations to citizens and creditors. The City's total net position increased by $3.8 
million.  
 

 As of the close of the current fiscal year, the City's governmental funds reported a combined ending fund 
balance of $10.2 million, an increase of $1.85 million in comparison with the prior year. Approximately 
65.9% of this total amount, $6.7 million, is available for spending at the City's discretion (unassigned fund 
balance).  

 
 As of the close of the current fiscal year, the City's business-type funds reported a combined ending net 

position of $41.05 million, an increase of $.3 million in comparison with the prior year. Approximately 27% of 
this total amount, $11.2 million, is available for spending at the City's discretion (unrestricted net position). 

 
 At the end of the current fiscal year, an unassigned fund balance for the General Fund was a positive $6.9 

million or a positive 57% of total General Fund expenditures.  
 
During the current fiscal year, the City did issue new debt for the Governmental funds of $917,246 and Business-
type funds of $291,497. The Governmental funds had a decrease of $326,990 in debt service. The Business-type 
funds had a decrease of $2,316,661 in debt service. The total overall change in debt service was a decrease of 
$1,434,908. *Numbers do not include compensated absences or the net pension liability. 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis is intended to serve as an introduction to the City of St. Marys basic financial 
statements. The City’s basic financial statements are comprised of three components: 
 

1) Government-wide financial statements 
2) Fund financial statements 
3) Notes to the financial statements  

 
This report also contains other supplementary information in addition to the basic financial statements themselves. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 

 
Government-wide financial statements.  The government-wide financial statements are designed to provide 
readers with a broad overview of the City of St. Marys' finances, in a manner similar to a private-sector business. All 
governmental and business-type activities are consolidated to arrive at a total for the Primary Government. There 
are two government-wide statements, the statement of net position and the statement of activities, which are 
described below. 
 
The statement of net position presents information on all the City’s assets and deferred outflows of resources and 
liabilities and deferred inflows of resources, with the difference between the two reported as net position. This 
statement is a tool to measure the City’s financial health or financial position. Over time, increases or decreases in 
net position may serve as a useful indicator of whether the financial position of the City is improving or deteriorating. 
It is important to note that this statement consolidates the governmental fund’s current financial resources (short-
term) with capital assets and long-term liabilities. This statement presents information on four component units of the 
City. 
 
The statement of activities presents information showing how the City’s net position changed during the most recent 
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, 
regardless of the timing of the related cash flows.  Thus, revenues and expenses are reported in this statement for 
some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused 
vacation leave). 
 
Both of the government-wide financial statements distinguish functions of the City that are principally supported by 
taxes and intergovernmental revenues (governmental activities) from other functions that are intended to recover all 
or a significant portion of their costs through user fees and charges (business-type activities). The governmental 
activities of the City include general government, public safety, public works, health and welfare, judicial, housing 
and development, culture and recreation, and interest on long-term debt. The business-type activities of the City 
include Water and Sewer, Sanitation and the Aquatic Center.  
 
The government-wide financial statements can be found on pages 18 - 20 of this report. 
 
Fund financial statements.  A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives.  The City, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.  
All of the funds of the City can be divided into two categories:  governmental funds and proprietary funds. 



 

6 

 
 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 

 
Governmental funds.  Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 

resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such information 
may be useful in evaluating a government’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements. By doing so, readers may better understand 
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance sheet 
and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and governmental activities. 

 
The City maintains several individual governmental funds.  Information is presented separately in the governmental 
fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund 
balances for the General Fund and SPLOST Fund because they are considered major funds.  Data from the other 
governmental funds are combined into a single, aggregated presentation.  Individual fund data for each of these 
non-major governmental funds is provided in the form of combining statements elsewhere in this report. 
 
The City adopts an annual appropriated budget for its General Fund and SPLOST Fund.  A budgetary comparison 
statement has been provided for the General Fund. 
 
The basic governmental fund financial statements can be found on pages 21 - 24 of this report. 
 
Proprietary funds.  The City maintains one type of proprietary fund.  Enterprise funds are used to report the same 
functions presented as business-type activities in the government-wide financial statements. The City uses 
enterprise funds to account for its Water and Sewer Fund, Solid Waste Fund, and Aquatic Center Fund.   
 
Proprietary funds provide the same type of information as the government-wide financial statements, only in more 
detail.  The proprietary fund financial statements provide separate information for the Water and Sewer Fund and 
the Solid Waste Fund, which are considered major funds of the City, and the Aquatic Center Fund, which is 
considered a non-major fund of the City.   
 
The basic proprietary fund financial statements can be found on pages 27 - 30 of this report. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 

 
Notes to the Financial Statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  The notes to the financial 
statements can be found on pages 31 - 55 of this report. 
 
Required Supplementary Information. In addition to the basic financial statements and accompanying notes, this 
report presents schedule of changes in the City’s net pension liability – defined benefit retirement plan and the 
schedule of City contributions – defined benefit retirement plan as required supplementary information beginning on 
page 56 of this report. 
 

Other Information.  The combining statements referred to earlier in connection with non-major governmental funds 
and enterprise funds are presented immediately following the notes to the financial statements.  Combining and 
individual fund statements and schedules can be found on pages 58 - 66 of this report. 
 
Statistical Section. In addition to the basic financial statements and accompanying notes, this report also presents 
various supplementary and statistical information; such as, 10 year presentation of revenues, expenditures, and tax 
rates. This statistical section can be found on pages 67- 87 of this report. 
 
Government-wide Financial Analysis 

 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the 
case of the City, assets plus deferred outflows of resources exceeded liabilities by $66.5 million at the close of the 
most recent fiscal year. The chart on the following page summarizes the City’s net position for governmental 
activities, business-type activities, and the government as a whole. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 

 
Government-wide Financial Analysis (Continued) 

 

Current and other assets $ 10,855,539   $ 8,846,757      $ 10,008,759   $ 9,496,680      $ 20,864,298   $ 18,343,437   
Capital assets 17,470,606   15,282,540   67,167,511   68,968,004   84,638,117   84,250,544   

Total assets 28,326,145   24,129,297   77,176,270   78,464,684   105,502,415 102,593,981 
Deferred outflows 
 of resources -                       -                       4,024,418      4,311,877      4,024,418      4,311,877      

Other liabilities 535,230         369,215         959,142         859,830         1,494,372      1,229,045      
Long-term liabilities 2,127,283      1,539,076      39,188,214   41,187,460   41,315,497   42,726,536   
Net pension liability 214,897         229,611         -                       -                       214,897         229,611         

Total liabilities 2,877,410      2,137,902      40,147,356   42,047,290   43,024,766   44,185,192   
Deferred inflows 
 of resources 41,173           39,000           -                       -                       41,173           39,000           

Net position:
Net investment in 
 capital assets 15,613,634   14,015,824   28,031,822   27,807,151   43,645,456   41,822,975   
Restricted 3,349,525      2,567,159      1,840,323      1,840,323      5,189,848      4,407,482      
Unrestricted 6,444,403      5,369,412      11,181,187   11,081,797   17,625,590   16,451,209   

Total net position $ 25,407,562   $ 21,952,395   $ 41,053,332   $ 40,729,271   $ 66,460,894   $ 62,681,666   

City of St. Marys - Net Position

Governmental Activities Business-type Activities Total
2019 2018 2019 2018 2019 2018

 
At the end of the current fiscal year, the City is able to report positive balances in all categories of net position.  
 
By far the largest portion of the City’s net position, $43.6 million (65.7%) reflects its investment in capital assets 
(e.g., land, buildings, machinery, and equipment); less any related debt used to acquire those assets that are still 
outstanding. The City uses these capital assets to provide services to citizens; consequently, these assets are not 
available for future spending.  
 
Although the City’s investment in its capital assets is reported net of related debt, it should be noted that the 
resources needed to repay this debt must be provided from other sources, since the capital assets themselves 
cannot be used to liquidate these liabilities.  
 
An additional portion of the City’s net position, $5.2 million (7.8%) represents resources that are subject to external 
restrictions on how they may be used. The remaining balance of $17.6 million (26.5%) is unrestricted net position 
may be used to meet the government’s ongoing obligations of the City. 
 
Governmental activities during the fiscal year ending June 30, 2019, increased the City of St. Marys net position by 
$3.5 million. Business-type activities during the same period increased the net position by $.3 million for a total 
increase in net position of $3.8 million. The following chart shows the revenue and expenses by activity for the total 
primary government. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 

 
Government-wide Financial Analysis (Continued) 
 

Revenues
 Program revenues
   Charges for services $ 1,436,350      $ 1,533,243      $ 8,572,028      $ 8,947,028      $ 10,008,378   $ 10,480,271   
   Capital grants and 
    contributions 4,554,489      4,602,481      -                       -                       4,554,489      4,602,481      
 General revenues
   Property taxes 4,339,628      3,722,766      -                       -                       4,339,628      3,722,766      
   Franchise taxes 1,032,606      969,126         -                       -                       1,032,606      969,126         
   Sales taxes 2,005,315      1,844,924      -                       -                       2,005,315      1,844,924      
   Hotel/Motel taxes 140,216         139,172         -                       -                       140,216         139,172         
   Other taxes 1,466,945      1,408,542      -                       -                       1,466,945      1,408,542      
   Unrestricted investment 
    earnings 6,360              5,867              23,922           16,731           30,282           22,598           
   Gain on sale of 
    capital assets 8,378              -                       10,796           7,684              19,174           7,684              
     Total revenues 14,990,287   14,226,121   8,606,746      8,971,443      23,597,033   23,197,564   

Expenses
 Governmental activities
   General government 2,306,567      5,663,402      -                       -                       2,306,567      5,663,402      
   Public safety 4,009,102      4,262,525      -                       -                       4,009,102      4,262,525      
   Public works 2,476,956      1,936,690      -                       -                       2,476,956      1,936,690      
   Health and welfare 168,699         152,029         -                       -                       168,699         152,029         
   Judicial 173,484         188,366         -                       -                       173,484         188,366         
   Culture and recreation 429,153         379,147         -                       -                       429,153         379,147         
   Housing and development 711,232         744,961         -                       -                       711,232         744,961         
   Interest on long-term debt 30,958           25,614           -                       -                       30,958           25,614           
  Business-type activities
   Water and sewer -                       -                       7,814,485      7,575,655      7,814,485      7,575,655      
   Solid waste -                       -                       1,172,093      1,156,030      1,172,093      1,156,030      
   Aquatic center -                       -                       525,076         433,650         525,076         433,650         
     Total expenses 10,306,151   13,352,734   9,511,654      9,165,335      19,817,805   22,518,069   

Increase (decrease) in net 
position before transfers 4,684,136      873,387         (904,908)        (193,892)        3,779,228      679,495         

Transfers (1,228,969)    (1,654,050)    1,228,969      1,654,050      -                       -                       

Increase (decrease)  in 
net position 3,455,167      (780,663)        324,061         1,460,158      3,779,228      679,495         

Net position, beginning 
of year 21,952,395   22,733,058   40,729,271   39,269,113   62,681,666   62,002,171   
Net position, end of year $ 25,407,562   $ 21,952,395   $ 41,053,332   $ 40,729,271   $ 66,460,894   $ 62,681,666   

20182019 2018 2019 2018 2019

City of St. Marys - Changes in Net Position

Governmental Activities Business-type Activities Total

 
 

Changes in Net Position. The City’s total revenues before transfers were $23.6 million in fiscal year 2019. 
Expenses were $19.8 million. Governmental and business-type activities combined provided a $3.8 million increase 
in net position. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 

 
Revenue Impacts. Taxes increased from reassessment of the property within the city, increase in franchise fees 
collected, and insurance premium tax at 16.6% or $616,862. An increase was realized in unrestricted investments 
earning due to recovery of fund balance from back to back hurricanes. The increase was 34% or $7,684. Gain on 
sale of capital assets increased 149.5% or $11,490 due to the sale of vehicles.  
 
Expense Impacts. The general government decreased $3,356,835 or -59.3%, which is primarily due to hurricane 
expenses in the previous year needed for our downtown recovery. Public Works increased $540,266 or 27.9%, 
which is mainly due to capital projects that are in progress for our downtown area. Health and welfare increased 
$16,670 or 11% due to senior center usage. Culture and recreation increased $50,006 or 13.2%, due to an increase 
for supplies. Interest grew in the long-term debt category due to new debt in the previous year.  Aquatic Center 
increased 21.1% or $91,426 due to capital purchases and supplies. 
 
Fund Balance. 

Fund

General Fund $ 5,827,788      $ 13,393,640   $ 12,145,825   $ 1,247,815      $ 7,075,603      

SPLOST Fund 1,550,587      2,264,264      1,103,613      1,160,651      2,711,238      

Nonmajor Governmental 991,572         964,500         1,519,638      (555,138)        436,434         
 Funds

Total $ 8,369,947      $ 16,622,404   $ 14,769,076   $ 1,853,328      $ 10,223,275   

Over (under)
Exp./Uses

Fund Balance
6/30/2019

Fund Balance
6/30/2018

Revenues/
Sources

Expenses/
Uses

 
As of June 30, 2018, the City’s governmental funds reported a combined fund balance of $10.2 million, which is a 
net increase of $1.9 million from the previous year.  
 
General Fund’s fund balance increased by $1.3 million and was $7.08 million at the end of the year. This increase 
was mainly due to the recovery of two previous years' hurricanes that decreased the fund balance over time.  
 
The SPLOST Fund’s fund balance increased by $1.2 million and was $2.7 million at the end of the year. The 
revenues exceeded the expenditures. These funds are restricted for capital projects.  
 
Other Fund’s fund balance decreased $.56 million and was $.44 million at the end of the year. The decrease was 
due to grants used for capital projects. 
 

Financial Analysis of the City’s Funds 

 
The City of St. Marys uses fund accounting which ensures and demonstrates compliance with finance-related legal 
requirements. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 

 
Financial Analysis of the City’s Funds (Continued) 

 
Governmental Funds: 
 
The City of St. Marys has two major governmental funds, which are the General Fund and the SPLOST Fund.  
 
The chief operating fund of the government is the General Fund. At the end of the fiscal year 2019, the General 
Fund reported a fund balance of $7,075,603. This is an increase of $1,247,815 from the beginning fund balance. Of 
the total amount, $6,935,073 constitutes “unassigned fund balance,” which is available for spending at the 
government’s discretion for non-recurring items, such as one-time capital expenditures and debt retirement. The 
remaining amounts in fund balance are non-spendable prepaid items and advance. 
 
The SPLOST Fund is presented as a major governmental fund. The SPLOST Funds are used to account for 
projects constructed with special purpose local option sales tax. The SPLOST Fund is a major fund in most years. 
The fund balance of $2,711,238 is restricted for voter-approved SPLOST projects.  
 
The fund balances for the other governmental funds decreased by $555,138. The total combined fund balances for 
the other governmental funds were a positive $436,434 at the end of the year, with all funds restricted for a specific 
use.  
 
Enterprise Funds:  
 
The enterprise funds, which include the City’s Water & Sewer Fund, Solid Waste Fund, and Aquatic Center Fund, 
showed a combined cash and cash equivalents balance of $8,736,027 at the end of the fiscal year ending June 30, 
2019. Of this amount, $2,178,311, is reported as restricted assets.  
 
The Water and Sewer Fund had an ending net position of $39,184,009 for the fiscal year 2019. This was an 
increase of $335,589 from the previous year. Of the balance, $26,850,949 is the net investment in capital assets, 
and $1,840,323 is reported as restricted net position.  
 
The Solid Waste Fund had an ending net position of $530,642 for the fiscal year 2018. This was an increase of 
$52,339 from the previous year.  
 
The Aquatic Center Fund had an ending net position balance of $1,338,681 for the fiscal year 2019. This was a 
decrease of $63,867 from the previous year. Of the balance, $1,180,873 is invested in capital assets.  
 
General Fund Budget Highlights: 
 
The budget was prepared according to Georgia Law. The fiscal year 2019 original revenue budget was $9,578,410. 
The original budget was amended to $12,333,602. The major increase is in miscellaneous income, which included 
funds for insurance reimbursement due to hurricane damage. The final budgeted revenues increased 28.8% or 
$2,755,192. The total budgeted expenditures increased $3,309,214 or 25.4% from the original budget due to 
hurricane damage expenses and capital projects. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 

 
Capital Asset and Debt Administration 

 
Capital Assets. At the end of the fiscal year ending June 30, 2019, governmental activities and business-type 
activities had capital assets of $84,638,117 (net of accumulated depreciation) invested in land, buildings, system 
improvements, machinery and equipment, and recreation and park facilities. This represents a .46% increase or 
$387,573 overall. The governmental activities increased by 14.3% due to new assets acquired. Business-type 
activities decreased by 2.6%, which was due to the depreciation of assets exceeding additions. 
 
Major capital asset events during the current period include the following: 
 

 For governmental activities, the City increased its infrastructure and purchased equipment in the amount of 
$3,406,288. 

 For business-type activities, the infrastructure and equipment increased; however, depreciation expense 
outweighed the increase in capital assets. 

 

Land $ 1,952,638      $ 1,798,738      $ 846,727         $ 846,727         $ 2,799,365      $ 2,645,465      
Construction in progress 3,160,298      211,751         78,425           18,125           3,238,723      229,876         
Infrastructure 6,283,158      6,640,148      62,712,938   64,534,438   68,996,096   71,174,586   
Buildings 2,988,967      3,046,562      3,137,425      3,330,832      6,126,392      6,377,394      
Improvements 2,187,468      2,377,078      -                       -                       2,187,468      2,377,078      
Machinery and equipment 898,077         1,208,263      391,996         237,882         1,290,073      1,446,145      

$ 17,470,606   $ 15,282,540   $ 67,167,511   $ 68,968,004   $ 84,638,117   $ 84,250,544   

2018

City of St. Marys Capital Assets (Net of Accumulated Depreciation)

2019 2018 2019 2018 2019
Governmental Activities Business-type Activities Total

 
Additional information on the City's capital assets can be found in Note 5 on pages 43 and 44 of this report. 
 

Debt Administration. The City’s total long-term debt consists of revenue bonds, long-term notes, capital leases and 
compensated absences.  
 
At June 30, 2019, the City had $1,856,972 of outstanding debt related to governmental activities and $39,135,689 of 
outstanding debt related to business-type activities, for a total of $40,992,661 compared to the previous year’s total 
of $42,427,569. This is a decrease of $1,434,908. *Numbers do not include compensated absences or the net 
pension liability.  
 
At the end of 2019, the business activities had a bonded debt of 36,054,207. This amount is secured by the full faith 
and credit of the City. The City maintains an “AA” rating from Standards & Poor’s.  
 
Additional information on the City's debt can be found in Note 6 on pages 45 through 48 of this report. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 

 
Factors affecting the Fiscal Year 2019 Budget 

 
The City of St. Marys started the initial planning of budget preparation by evaluating what “Quality of Life” in St. 
Marys is and how to support the community. The Mayor and Council of the City of St. Marys considered many 
factors when approving the City’s fiscal year 2020 budget. The fiscal year 2020 city-wide budget did increase by 
approximately 12.6%.  
 
The major increases in the fiscal year 2020 budget were due to capital equipment approved and new projects for the 
fiscal year 2020. The city-wide budget was set at $29,204,455. The City decided to stay with a millage rate that 
would net the same amount of taxes as in the previous year.  The taxes collected will enable the City to maintain its 
current level of service and provide major capital equipment needs for safety concerns with public safety and public 
works and the downtown boating infrastructure project.  
 
Fiscal Year 2020 Major Initiatives  

 
The City of St. Marys will continue its efforts by focusing on providing the most responsive and progressive public 
services, within the resources provided, so that our citizens can enjoy the best possible quality of life. 
 

1. In March 2013, Voters approved a 1% Special Purpose Local Option Sales Tax (SPLOST VII). In 2020, 
SPLOST will be used for upgrading the customer service area of city hall, police equipment, repairs to the 
aquatic center, software upgrade, drainage projects, orange hall renovations and roads, streets, and 
bridges. 
 

2. In Spring 2019, Voters approved a 1% Special Purpose Local Option Sales Tax (SPLOST VIII). These funds 
will be used for bond debt retirement to keep from passing the cost to citizens. 

 
3. Council approved funds for marketing the City. 

 
4. New two-way radio equipment will be completed for public safety and public works. 

 
5. Council approved $20,000 for enhancements of the “Gateway” of the City.  

 
6. Road enhancements with the Local Maintenance Improvement Grant will continue. 

 
7. Upgrades will continue at the Coast Guard facility housed with the Police Department. 

 
8. The City will complete the (SHRIMP) Stormwater, Highways, Renovations, Improvement, Maintainance 

Project that is part of the renaissance plan in the amount of $982,333. 
 

9. The City will complete additional projects related to the Douglas Drive Drainage. 
 

10. The City will continue the installation of $100,000 in radio water read meters. 
 

11. Continued temporary help will be used to assist with the maintenance of the historic Oak Grove Cemetery. 
 

12. The City will start its marina project at approximately $1.7 million. 
 

13. The City will refurbish the Tilden Morris Marshwalk. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
 
 

 
Fiscal Year 2019 Major Initiatives (Continued) 

 
14. Council approved $10,000 for the Downtown Development. 

 
15. Council approved $50,000 for trash collection enhancement in the downtown. 

 
16. Council approved $5,000 to assist with ferry services to Fernandina Beach. 

 
17. The City continues to work toward bringing in new business and retaining current businesses in St. Marys. 

The following tools will be considered to assist the City in this effort: 
 

 Identify vendors conducting business with various entities (i.e., base, school district, etc.) to 
ascertain potential opportunities for local vendors; 

 Continue business recruiting; 
 Develop a marketing plan for the community; 
 Promote appearance and safety at Exit 1; 
 Create incentives to attract business. 

 
The fiscal year 2020 projections continue to be conservative, yet realistic. 
 
Economic Factors 

 
The County-wide economy shows signs of recovery. This has been realized through the residential and commercial 
buildings, along with a decreased unemployment rate. The Governor has allocated funding for the Coastal Pines 
Technical College to be located in Kingsland, our sister city. The County has a prime site under contract and is 
looking to develop an aerospace industrial park. A favorable Environmental Impact Study for the site was released in 
March 2018, and the County is moving forward. Please visit www.spaceportcamden.us for more information. 
 
The City of St. Marys has seen growth in residential building and is currently working with several potential 
residential developments for future growth. St. Marys’ is looking forward to commercial growth in the near future, 
which includes a new development proposed on the old mill site. Also, the City is looking at several other growth 
opportunities for its Intracoastal Gateway site and MEDS site. The City will be developing a city marina in the 
downtown area, and the streetscape will continue toward City Hall in hopes of fixing infrastructure and attracting 
more business.  
 
Requests for Information 

 
This financial report is designed to provide a general overview the City of St. Marys' finances for citizens, taxpayers, 
customers, investors and creditors and all others with an interest in the City.  Questions concerning any of the 
information provided in this report or requests for additional information should be addressed to the City Finance 
Department at the City of St. Marys, 418 Osborne Street, St. Marys, Georgia 31558, by telephone (912)510-4000, or 
email at jennifer.brown@stmarysga.gov. 
 



ASSETS

  Cash and cash equivalents $ 8,255,040     $ 6,557,716      $ 14,812,756   $ 11,871 $ 47,997 $ 74,010 $ 161,511
  Taxes receivable 141,101        -                     141,101        -                 -                 -                     -                     
  Accounts receivable, net of allowances 1,378,092     730,470         2,108,562     -                 6,250          144                2,105             
  Prepaid expenses 110,530        62,810           173,340        -                 -                 1,156             -                     
  Due from other governments 969,886        -                     969,886        -                 -                 -                     -                     
  Internal balances (31,729)         31,729           -                    -                 -                 -                     -                     
  Due from component units 32,619          -                     32,619          -                 -                 -                     -                     
  Due from primary government -                    -                     -                    -                 -                 10,212           -                     
  Restricted assets, cash and cash equivalents -                    2,626,034      2,626,034     -                 -                 -                     -                     
  Capital assets
    Non-depreciable 5,112,936     925,152         6,038,088     332,234     620,000      -                     -                     
    Depreciable, net of accumulated depreciation 12,357,670   66,242,359    78,600,029   -                 -                 -                     -                     

             Total assets 28,326,145   77,176,270    105,502,415 344,105     674,247      85,522           163,616         

DEFERRED OUTFLOWS OF RESOURCES

  Deferred refunding loss -                    4,024,418      4,024,418     -                 -                 -                     -                     

LIABILITIES

  Accounts payable 486,766        293,486         780,252        -                 8,108 2,345             -                     
  Accrued liabilities 38,252          243,000         281,252        -                 -                 275                -                     
  Due to component units 10,212          -                     10,212          -                 -                 -                     -                     
  Due to primary government -                    -                     -                    -                 -                 32,619           -                     
  Customer deposits -                    410,565         410,565        -                 -                 -                     -                     
  Unearned revenue -                    12,091           12,091          -                 -                 -                     -                     
  Compensated absences due within one year 270,311        52,525           322,836        -                 -                 -                     -                     
  Capital leases due within one year 305,312        33,148           338,460        -                 -                 -                     -                     
  Capital leases due in more than one year 634,414        -                     634,414        -                 -                 -                     -                     
  Notes payable due within one year 158,637        345,859         504,496        -                 -                 -                     -                     
  Notes payable due in more than one year 758,609        2,702,475      3,461,084     -                 -                 -                     -                     
  Net pension liability 214,897        -                     214,897        -                 -                 -                     -                     
  Bonds payable due within one year -                    1,960,000      1,960,000     -                 -                 -                     -                     
  Bonds payable due in more than one year -                    34,094,207    34,094,207   -                 -                 -                     -                     

             Total liabilities 2,877,410     40,147,356    43,024,766   -                 8,108          35,239           -                     

DEFERRED INFLOWS OF RESOURCES

  Pension 41,173          -                     41,173          -                 -                 -                     -                     

NET POSITION

  Net investment in capital assets 15,613,634   28,031,822    43,645,456   332,234     620,000      -                     -                     
  Restricted for capital projects 3,349,311     -                     3,349,311     -                 -                 -                     -                     
  Restricted for debt service -                    1,840,323      1,840,323     -                 -                 -                     -                     
  Restricted for public safety 214               -                     214               -                 -                 -                     -                     
  Unrestricted 6,444,403     11,181,187    17,625,590   11,871       46,139        50,283           163,616         

       Total net position $ 25,407,562   $ 41,053,332    $ 66,460,894   $ 344,105     $ 666,139      $ 50,283           $ 163,616         

The accompanying notes are an integral part of these financial statements.

CITY OF ST. MARYS, GEORGIA 

STATEMENT OF NET POSITION  
JUNE 30, 2019

Authority

Governmental Business-type

Component Units

Convention

Authority

Downtown

Cemetery& Visitors

Bureau

Development

AuthorityActivities Activities

Development

IndustrialPrimary Government

Total
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Program Revenues

Operating Capital

Charges for Grants and Grants and

Functions/Programs Expenses Services Contributions Contributions

Primary government

Governmental activities
General government $ 2,306,567     $ 1,176,408    $ -                  $ 1,690,210     
Public safety 4,009,102     169,025       -                  -                   
Public works 2,476,956     79,487         -                  2,795,151     
Health and welfare 168,699        -                   -                  -                   
Judicial 173,484        -                   -                  -                   
Culture and recreation 429,153        11,430         -                  69,128          
Housing and development 711,232        -                   -                  -                   
Interest on long-term debt 30,958          -                   -                  -                   

Total governmental activities 10,306,151   1,436,350    -                  4,554,489     

Business-type activities
Water and sewer 7,814,485     6,886,387    -                  -                   
Solid waste 1,172,093     1,224,432    -                  -                   
Aquatic center 525,076        461,209       -                  -                   

Total business-type activities 9,511,654     8,572,028    -                  -                   
Total primary government $ 19,817,805   $ 10,008,378  $ -                  $ 4,554,489     

Component units

Industrial Development Authority $ 65                 $ -                   $ -                  $ -                   
Downtown Development Authority 38,519 2,700           35,000        -                   
Convention and Visitors Bureau 182,623        2,230           166,580      -                   
Cemetery Authority 17,213          38,075         -                  -                   
Total component units $ 238,420        $ 43,005         $ 201,580      $ -                   

General revenues
Property taxes
Franchise taxes
Sales taxes
Hotel/motel taxes
Other taxes
Unrestricted investment earnings
Gain on sale of capital assets
Miscellaneous

Transfers
Total general revenues and transfers

Change in net position
Net position, beginning of year 
Net position, end of year

The accompanying notes are an integral part of these financial statements.

CITY OF ST. MARYS, GEORGIA

STATEMENT OF ACTIVITIES  
FOR THE FISCAL YEAR ENDED JUNE 30, 2019
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Changes in Net Position

Component Units

Governmental Business-type

Activities Activities Total

$ 560,051       $ -                      $ 560,051       $ -                   $ -                   $ -                   $ -                   
(3,840,077)   -                      (3,840,077)   -                   -                   -                   -                   

397,682       -                      397,682       -                   -                   -                   -                   
(168,699)      -                      (168,699)      -                   -                   -                   -                   
(173,484)      -                      (173,484)      -                   -                   -                   -                   
(348,595)      -                      (348,595)      -                   -                   -                   -                   
(711,232)      -                      (711,232)      -                   -                   -                   -                   
(30,958)        -                      (30,958)        -                   -                   -                   -                   

(4,315,312)   -                      (4,315,312)   -                   -                   -                   -                   

-                   (928,098)         (928,098)      -                   -                   -                   -                   
-                   52,339            52,339         -                   -                   -                   -                   
-                   (63,867)           (63,867)        -                   -                   -                   -                   
-                   (939,626)         (939,626)      -                   -                   -                   -                   

(4,315,312)   (939,626)         (5,254,938)   -                   -                   -                   -                   

-                   -                      -                   (65)               -                   -                   -                   
-                   -                      -                   -                   (819)             -                   -                   
-                   -                      -                   -                   -                   (13,813)        -                   
-                   -                      -                   -                   -                   -                   20,862         
-                   -                      -                   (65)               (819)             (13,813)        20,862         

4,339,628    -                      4,339,628    -                   -                   -                   -                   
1,032,606    -                      1,032,606    -                   -                   -                   -                   
2,005,315    -                      2,005,315    -                   -                   -                   -                   

140,216       -                      140,216       -                   -                   -                   -                   
1,466,945    -                      1,466,945    -                   -                   -                   -                   

6,360           23,922            30,282         7                  26                24                20,512         
8,378           10,796            19,174         -                   -                   -                   -                   

-                   -                      -                   -                   2,000           6,880           1,100           
(1,228,969)   1,228,969       -                   -                   -                   -                   -                   
7,770,479    1,263,687       9,034,166    7                  2,026           6,904           21,612         
3,455,167    324,061          3,779,228    (58)               1,207           (6,909)          42,474         

21,952,395   40,729,271     62,681,666  344,163       664,932       57,192         121,142       
$ 25,407,562   $ 41,053,332     $ 66,460,894  $ 344,105       $ 666,139       $ 50,283         $ 163,616       

Industrial

Development

Authority

Net (Expenses) Revenues and

Convention

& Visitors

Bureau

Downtown

Development

Authority

Cemetery

Authority
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CITY OF ST. MARYS, GEORGIA 

BALANCE SHEET  
GOVERNMENTAL FUNDS  

JUNE 30, 2019

Total

Governmental Governmental

ASSETS Fund Fund Funds Funds

  Cash and cash equivalents $ 5,162,971 $ 2,308,181 $ 783,888        $ 8,255,040       
  Taxes receivable 141,101 -                   -                   141,101          
  Accounts receivable 1,367,720 -                   10,372          1,378,092       
  Prepaid items 110,530 -                   -                   110,530          
  Due from other governments 180,786        409,391        379,709        969,886          
  Due from other funds 653,390 -                   -                   653,390          
  Due from component units 32,619 -                   -                   32,619            
  Advance to other funds 30,000 -                   -                   30,000            

             Total assets $ 7,679,117     $ 2,717,572     $ 1,173,969     $ 11,570,658     

LIABILITIES, DEFERRED INFLOWS 
OF RESOURCES AND FUND BALANCES 

LIABILITIES

  Accounts payable $ 469,303 $ 6,334            $ 11,129          $ 486,766          
  Accrued liabilities 37,177 -                   1,075            38,252            
  Due to component units -                    -                   10,212          10,212            
  Due to other funds -                    -                   715,119        715,119          

             Total liabilities 506,480        6,334            737,535        1,250,349       

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue - property taxes 97,034 -                   -                   97,034            

FUND BALANCES 
  Nonspendable:
    Prepaid items 110,530        -                   -                   110,530          
    Advances to other funds 30,000          -                   -                   30,000            
  Restricted for:
    Capital projects -                    2,711,238     638,073        3,349,311       
    Public safety -                    -                   214               214                 
  Unassigned 6,935,073     -                   (201,853)      6,733,220       

       Total fund balances 7,075,603     2,711,238     436,434        10,223,275     

       Total liabilities, deferred inflows of
        resources and fund balances $ 7,679,117     $ 2,717,572     $ 1,173,969     $ 11,570,658     

The accompanying notes are an integral part of these financial statements.

Nonmajor

General SPLOST
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CITY OF ST. MARYS, GEORGIA 

RECONCILIATION OF THE BALANCE SHEET GOVERNMENTAL FUNDS   
TO THE STATEMENT OF NET POSITION  

FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Amounts reported for governmental activities in the Statement of Net Position are different because:

Total governmental fund balances. $ 10,223,275         

Capital assets used in governmental activities are not financial resources and therefore are not
 reported in the funds. 17,470,606         

Certain long-term liabilities are not due and payable in the current period and therefore are not
 reported in the funds:

Compensated absences (270,311)            
Net pension liability (214,897)            
Note payable (917,246)            
Capital leases (939,726)            

Certain pension related deferred inflows are not reported in the funds. (41,173)              

Certain property tax revenues are not available to pay for current period expenditures and therefore
 are reported as deferred inflows of resources in the funds. 97,034               

Net position of governmental activities. $ 25,407,562         

The accompanying notes are an integral part of these financial statements.
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CITY OF ST. MARYS, GEORGIA 

STATEMENT OF REVENUES, EXPENDITURES AND  
CHANGES IN FUND BALANCES  

GOVERNMENTAL FUNDS  
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Totals

Governmental Governmental

Fund Fund Funds Funds

Revenues

  Taxes $ 8,855,055    $ -                   $ 140,216       $ 8,995,271    
  Licenses and permits 489,223       -                   -                   489,223       
  Intergovernmental 266,164       2,263,371 808,249       3,337,784    
  Fines and forfeitures 161,689       -                   -                   161,689       
  Charges for services 116,115       -                   -                   116,115       
  Interest income 6,017           893              343              7,253           
  Other revenues 1,869,443    -                   15,692         1,885,135    
             Total revenues 11,763,706  2,264,264    964,500       14,992,470  

Expenditures

    Current:
General government 3,302,377    -                   -                   3,302,377    
Public safety 3,885,279    -                   -                   3,885,279    
Public works 3,367,540    -                   -                   3,367,540    
Health and welfare 144,634       -                   -                   144,634       
Judicial 173,498       -                   -                   173,498       
Culture and recreation 366,767       -                   -                   366,767       
Housing and development 547,782       -                   140,216       687,998       

    Capital outlay -                   103,613       446,143       549,756       
    Debt service:

Principal 326,990       -                   -                   326,990       
Interest and fiscal charges 30,958         -                   -                   30,958         

             Total expenditures 12,145,825  103,613       586,359       12,835,797  
             Excess (deficiency) of revenues 
              over (under) expenditures (382,119)      2,160,651    378,141       2,156,673    

Other financing sources (uses)

   Proceeds from sale of capital assets 8,378           -                   -                   8,378           
   Proceeds from capital leases 917,246       -                   -                   917,246       
   Transfers in 704,310       -                   -                   704,310       
   Transfers out -                   (1,000,000)   (933,279)      (1,933,279)   
             Total other financing sources (uses) 1,629,934    (1,000,000)   (933,279)      (303,345)      

             Net change in fund balances 1,247,815    1,160,651    (555,138)      1,853,328    

Fund balances, beginning of year 5,827,788    1,550,587    991,572       8,369,947    

Fund balances, end of year $ 7,075,603    $ 2,711,238    $ 436,434       $ 10,223,275  

The accompanying notes are an integral part of these financial statements.

Nonmajor

General SPLOST

 23



CITY OF ST. MARYS, GEORGIA 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,  
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS  

TO THE STATEMENT OF ACTIVITIES  
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Amounts reported for governmental activities in the Statement of Activities are different because:

Net change in fund balances - total governmental funds. $ 1,853,328         

Governmental funds report capital outlays as expenditures.  However, in the Statement of Activities           
the cost of those assets is allocated over their estimated useful lives and reported as depreciation 
expense:

Capital outlay 3,406,288         
Depreciation expense (1,218,222)        

Revenues in the Statement of Activities that do not provide current financial resources are not reported 
as revenues in the funds. (10,561)             

The issuance of long-term debt provides current financial resources to governmental funds, while the 
repayment of the principal of long-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net position:

Proceeds from issuance of capital leases (917,246)           
Principal payments on capital leases 326,990            

Some expenses reported in the statement of activities do not require the use of current financial 
resources and, therefore, are not reported as expenditures in governmental funds:

Compensated absences 2,049                
Net pension liability and deferred inflows of resources related to pension 12,541              

$ 3,455,167         

The accompanying notes are an integral part of these financial statements.
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CITY OF ST. MARYS, GEORGIA 

GENERAL FUND  
STATEMENT OF REVENUES, EXPENDITURES  

AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL 
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Final Actual Final Budget

Revenues

Taxes $ 8,222,240 $ 8,222,240 $ 8,855,055 $ 632,815        
Licenses and permits 558,550 558,550 489,223 (69,327)         
Intergovernmental -                   5,000          266,164 261,164        
Fines and forfeitures 215,050 215,050 161,689 (53,361)         
Interest 5,200 5,200 6,017 817               
Charges for services 83,270 98,270 116,115 17,845          
Miscellaneous 494,100 3,229,292 1,869,443 (1,359,849)    

Total revenues 9,578,410     12,333,602 11,763,706      (569,896)       

Expenditures
Current

      General government:
        Legislative 252,276 261,976 256,334 5,642            
        Executive 349,945 435,145 352,541 82,604          
        Finance 982,368 973,303 903,030 70,273          
        Building and plant 191,300 2,731,289 1,388,050 1,343,239     
        Human resources 140,310 152,885 147,729 5,156            
        Information technology 252,109 277,109 254,693 22,416          
          Total general government 2,168,308     4,831,707   3,302,377        1,529,330     

      Public safety
        Fire 2,082,246 2,114,653 1,826,127 288,526        
        Police 2,717,494 2,643,094 2,059,152 583,942        
          Total public safety 4,799,740     4,757,747   3,885,279        872,468        

      Public works
        Public works administration 1,410,138 1,412,339 1,268,375 143,964        
        Highways and streets administration 2,203,940 2,834,923 1,966,498 868,425        
        Cemetery 114,185 135,185 132,667 2,518            
          Total public works 3,728,263     4,382,447   3,367,540        1,014,907     

      Judicial
        Municipal court 178,475 178,475 173,498 4,977            
          Total judicial 178,475        178,475      173,498           4,977            

      Health and welfare
        Senior citizens center 131,210 151,149 144,634 6,515            
          Total health and welfare 131,210        151,149      144,634           6,515            

      Culture and recreation
        Culture and recreation administration 72,800 109,900 92,071 17,829          
        Library administration 310,436 310,436 274,696 35,740          
          Total culture and recreation 383,236        420,336      366,767           53,569          

(Continued)

Budget

Original

Variance With
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CITY OF ST. MARYS, GEORGIA 

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Final Actual Final Budget

Expenditures (continued)
Current (continued)

      Housing and development
        Protective inspection administration $ 145,255 $ 146,755 $ 131,985 $ 14,770          
        Planning and zoning 273,581 273,581 226,580 47,001          
        Special facilities 567,165 567,165 61,136 506,029        
        Economic development 97,610          97,610 71,838 25,772          
        Economic projects 102,320        77,320        -                      77,320          
        Code enforcement 72,780          72,780 56,243 16,537          
          Total housing and development 1,258,711     1,235,211   547,782           687,429        

Debt service
      Principal 339,600 339,600 326,990 12,610          
      Interest 31,783          31,868 30,958 910               
          Total debt service 371,383        371,468      357,948           13,520          

Total expenditures 13,019,326   16,328,540 12,145,825      4,182,715     

Excess (deficiency) of revenues 
over (under) expenditures (3,440,916)    (3,994,938)  (382,119)         3,612,819     

Other financing sources (uses)

   Proceeds from sale of capital assets 6,000 6,000 8,378 2,378            
   Proceeds from capital leases 1,312,562 1,312,562 917,246 (395,316)       

Transfers in 822,312 1,374,236 704,310 (669,926)       
Total other financing sources (uses) 2,140,874     2,692,798   1,629,934        (1,062,864)    

Net change in fund balances (1,300,042)    (1,302,140)  1,247,815        2,549,955     

Fund balances, beginning of year 5,827,788     5,827,788   5,827,788 -                   

Fund balances, end of year $ 4,527,746     $ 4,525,648   $ 7,075,603        $ 2,549,955     

The accompanying notes are an integral part of these financial statements.

Original

Budget Variance With
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CITY OF ST. MARYS, GEORGIA 

STATEMENT OF NET POSITION
PROPRIETARY FUNDS  

JUNE 30, 2019

Water &  Solid Aquatic
Sewer  Waste Center

ASSETS  Fund  Fund Fund Totals

CURRENT ASSETS  
Cash and cash equivalents  $ 5,806,375 $ 510,403 $ 240,938 $ 6,557,716    
Restricted cash and cash equivalents  2,178,311 -                  -                  2,178,311    
Accounts receivable, net  618,086 109,508 2,876           730,470       
Prepaid expenses  55,585 2,882 4,343           62,810         
Due from other funds  228,970       -                  -                  228,970       

Total current assets  8,887,327    622,793       248,157       9,758,277    

NONCURRENT ASSETS  
Restricted cash and cash equivalents    447,723       -                  -                  447,723       
Capital assets 

Non-depreciable  925,152 -                  -                  925,152       
Depreciable, net of accumulated depreciation  65,061,486 -                  1,180,873 66,242,359  
Total noncurrent assets  66,434,361  -                  1,180,873    67,615,234  

Total assets  75,321,688  622,793       1,429,030    77,373,511  

DEFERRED OUTFLOWS OF RESOURCES
Deferred refunding loss 4,024,418 -                  -                  4,024,418    

LIABILITIES  

CURRENT LIABILITIES, PAYABLE   
FROM CURRENT ASSETS  
Accounts payable  187,431 87,388 18,667 293,486       
Accrued interest payable  89,143 -                  -                  89,143         
Other accrued liabilities  139,585 500             13,772 153,857       
Due to other funds 157,241 -                  10,000         167,241       
Unearned revenue -                  -                  12,091 12,091         
Current portion of compensated absences 42,443 4,263           5,819           52,525         
Current portion of capital lease payable 33,148         -                  -                  33,148         
Current portion of notes payable  345,859       -                  -                  345,859       
Current portion of bonds payable  1,960,000    -                  -                  1,960,000    

Total current liabilities, payable from current assets  2,954,850    92,151         60,349         3,107,350    

CURRENT LIABILITIES, PAYABLE  
FROM RESTRICTED ASSETS  
Customer deposits  410,565 -                  -                  410,565       

Total current liabilities, payable from restricted assets  410,565       -                  -                  410,565       

LONG-TERM LIABILITIES  
Revenue bonds payable, net  34,094,207 -                  -                  34,094,207  
Notes payable  2,702,475 -                  -                  2,702,475    
Advances from other funds  -                  -                  30,000 30,000         

Total long-term liabilities 36,796,682  -                  30,000         36,826,682  
Total liabilities  40,162,097  92,151         90,349         40,344,597  

NET POSITION     
Net investment in capital assets 26,850,949  -                  1,180,873    28,031,822  
Restricted for debt service  1,840,323    -                  -                  1,840,323    
Unrestricted  10,492,737  530,642       157,808       11,181,187  

Total net position  $ 39,184,009  $ 530,642       $ 1,338,681    $ 41,053,332  

The accompanying notes are an integral part of these financial statements.

NonmajorMajor Enterprise Funds
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CITY OF ST. MARYS, GEORGIA 

STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET POSITION

PROPRIETARY FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Nonmajor
Water &  Solid Aquatic
Sewer  Waste Center
Fund  Fund Fund Totals

OPERATING REVENUE  
Sanitation fees  $ -                  $ 1,176,192 $ -                  $ 1,176,192    
Admission fees  -                  -                  262,872 262,872       
Concessions  -                  -                  114,821 114,821       
Water sales  2,980,394 -                  -                  2,980,394    
Sewer sales  2,816,121 -                  -                  2,816,121    
Tap and capacity recovery fees   359,504 -                  -                  359,504       
Reconnection fees  66,123 -                  -                  66,123         
Construction fees  401,585 -                  -                  401,585       
Penalties  127,734 25,866 -                  153,600       
Miscellaneous  134,926 22,374 83,516 240,816       

Total operating revenues  6,886,387    1,224,432    461,209       8,572,028    

OPERATING EXPENSES  
Personal services  1,347,611 90,347 118,248       1,556,206    
Purchased and contracted services  1,220,939 1,070,428 146,686 2,438,053    
Supplies  1,257,024 11,318         160,891 1,429,233    
Depreciation  2,560,871    -                  99,251 2,660,122    
Amortization 287,458 -                  -                  287,458       

Total operating expenses  6,673,903    1,172,093    525,076       8,371,072    

Operating income (loss)    212,484       52,339         (63,867)       200,956       

NONOPERATING REVENUES (EXPENSES)  
Interest income  23,922 -                  -                  23,922         
Interest expense  (1,140,582) -                  -                  (1,140,582)  
Gain on disposal of capital assets 10,796 -                  -                  10,796         

Total nonoperating expenses, net    (1,105,864)  -                  -                  (1,105,864)  

Income (loss) before transfers    (893,380)     52,339         (63,867)       (904,908)     

TRANSFERS  
Transfers in  1,228,969    -                  -                  1,228,969    

Total transfers  1,228,969    -                  -                  1,228,969    

Change in net position     335,589       52,339         (63,867)       324,061       

Total net position, beginning of year  38,848,420 478,303 1,402,548 40,729,271  

Total net position, end of year  $ 39,184,009  $ 530,642       $ 1,338,681    $ 41,053,332  

The accompanying notes are an integral part of these financial statements.

Major Enterprsie Funds
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CITY OF ST. MARYS, GEORGIA 

STATEMENT OF CASH FLOWS  
PROPRIETARY FUNDS  

FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Nonmajor

Enterprise Fund
Water &  Solid Aquatic
Sewer  Waste Center

Fund  Fund Fund Totals
CASH FLOWS FROM OPERATING ACTIVITIES  
    Receipts from customers and users $ 6,879,853     $ 1,222,757  $ 463,042         $ 8,565,652      
    Payments to suppliers (2,449,484)    (1,083,205) (328,463)        (3,861,152)     
    Payments to employees (1,331,775)    (86,347)      (109,193)        (1,527,315)     

          Net cash provided by operating 
            activities 3,098,594     53,205       25,386           3,177,185      

CASH FLOWS FROM NONCAPITAL
    FINANCING ACTIVITIES

Transfers in 1,228,969     -                -                    1,228,969      

          Net cash provided by noncapital financing 
             activities 1,228,969     -                -                    1,228,969      

CASH FLOWS FROM CAPITAL AND RELATED  
    FINANCING ACTIVITIES

Principal payments on revenue bonds payable  (1,930,000)    -                -                    (1,930,000)     
Principal payments on notes payable (335,755)       -                -                    (335,755)        
Principal payments on leases (50,906)         -                -                    (50,906)          
Proceeds from long-term borrowings 291,497        -                -                    291,497         
Interest paid (1,102,355)    -                -                    (1,102,355)     
Proceeds from the sale of capital assets 10,796          -                -                    10,796           
Purchase of capital assets (859,629)       -                -                    (859,629)        

          Net cash used in capital and related
             financing activities (3,976,352)    -                -                    (3,976,352)     

CASH FLOWS FROM INVESTING ACTIVITIES  
Proceeds from sale of investments 424,306        -                -                    424,306         
Interest received 23,922          -                -                    23,922           

          Net cash provided by investing activities  448,228        -                -                    448,228         

Net increase in cash 799,439        53,205       25,386           878,030         

Cash and cash equivalents, beginning of year  7,632,970     457,198     215,552         8,305,720      

Cash and cash equivalents, end of year  $ 8,432,409     $ 510,403     $ 240,938         $ 9,183,750      

Classified as

    Cash and cash equivalents $ 5,806,375 $ 510,403 $ 240,938 $ 6,557,716
    Restricted assets
      Current cash and cash equivalents 2,178,311 - - 2,178,311
      Noncurrent cash and cash equivalents 447,723 - - 447,723

$ 8,432,409 $ 510,403 $ 240,938 $ 9,183,750

(Continued)

Major Enterprise Funds
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CITY OF ST. MARYS, GEORGIA 

STATEMENT OF CASH FLOWS  
PROPRIETARY FUNDS  

FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Nonmajor

Enterprise Fund

Water &  Solid Aquatic

Sewer  Waste Center

Fund  Fund Fund Totals

Reconciliation of operating income (loss) to   

  net cash provided by operating activities

Operating income (loss)  $ 212,484        $ 52,339       (63,867)          $ 200,956         
Adjustments to reconcile operating income (loss)    

 to net cash provided by operating activities
Depreciation 2,560,871     -                99,251 2,660,122      
Change in assets and liabilities

(Increase) decrease in accounts receivable 2,446            (1,675)        1,833             2,604             
(Increase) decrease in prepaid expenses 15,734          (621)          (4,343)            10,770           
Increase in due from other funds (228,970)       -                -                    (228,970)        
Decrease in deferred outflows of resources 287,458        -                -                    287,458         
Increase (decrease) in accounts payable 81,621          (838)          (17,703) 63,080           
Increase (decrease) in accrued liabilities 2,853            (263)          3,236 5,826             
Decrease in customer deposits (8,980)           -                -                    (8,980)            
Increase in compensated absences 15,836          4,263         5,819             25,918           
Increase in unearned revenue -                    -                1,160             1,160             
Increase in due to other funds/advances 157,241        -                -                    157,241         

         Net cash provided by operating
     activities $ 3,098,594     $ 53,205       $ 25,386           $ 3,177,185      

The accompanying notes are an integral part of these financial statements.

Major Enterprise Funds
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CITY OF ST. MARYS, GEORGIA 
 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2019 

 
 
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
The financial statements of the City of St. Marys, Georgia (the “City”) have been prepared in 
conformity with accounting principles generally accepted in the United States of America (GAAP) as 
applied to governmental units.  The Governmental Accounting Standards Board (GASB) is the 
accepted standard-setting body for establishing governmental accounting and financial reporting 
principles.  The more significant of the City's accounting policies are described below: 
 

 A.  Reporting Entity 
 
The City was incorporated August 15, 1910, under the provisions of the laws of the State of 
Georgia.  A new City charter was adopted February 8, 1981.  The City operates under a 
Council/City Manager form of government and provides the following services to its citizens: public 
safety, public works, recreation, public improvements, and general and administrative services.   
 
As required by accounting principles generally accepted in the United States of America, these 
financial statements present the City of St. Marys, Georgia (the primary government) and its 
component units.  The component units discussed below are included in the City’s reporting entity 
because of the significance of their operational or financial relationship with the City. Blended 
component units, although legally separate entities, are, in substance, part of the City’s operations.  
Each discretely presented component unit is reported in a separate column in the government-wide 
financial statements to emphasize that it is legally separate from the City. 
 
Discretely Presented Component Units 

 
The Industrial Development Authority of St. Marys (the “IDA”) is governed by a seven-member 
board, the majority of which are appointed by St. Marys’ City Council.  The City is able to 
significantly influence the programs, projects and activities of the IDA.  The IDA is presented as a 
governmental fund-type component unit. Separate financial statements are not prepared for the 
IDA. 
 
The Downtown Development Authority of St. Marys (the “DDA”) is governed by a seven- 
member board, the majority of which are appointed by St. Marys’ City Council.  The City is able to 
significantly influence the programs, projects and activities of the DDA.  The DDA is presented as a 
governmental fund-type component unit. Separate financial statements are not prepared for the 
DDA. 
 

The St. Marys Convention and Visitors Bureau (the “CVB”) is governed by a nine-member 
board appointed by St. Marys’ City Council. The City is able to significantly influence the programs, 
projects and activities of the CVB, as it is funded entirely by the City, and its budget is approved and 
amended by City Council. The CVB is presented as a governmental fund-type component unit. 
Separate financial statements are not prepared for the CVB. 


